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W

elcome to this first ever issue of Front Seat
Magazine! This publication is the outcome of our
firm belief that there is a demand for an international
business magazine that covers Nordic companies and the Nordic
region through insightful analyses, news and information.
We are thus thrilled to translate the terms “Nordic” and
“Scandinavian” into what we hope will become a distinct, dynamic
platform for meaningful discussion relevant to the various business
communities that, in one way or another, identify themselves with
those terms.
It would seem that regardless where you go, whether in
services or manufacturing, you will find companies of Nordic
origin and many of them have a high profile in the international
arena. For the curious mind, the questions that this raises are
limitless: What is there to learn from the Nordics? What are
some of the main challenges involved? What are some of the more
intriguing investment stories associated with the Nordic region
and the Nordic companies operating in various parts of the globe?
In this issue, we take a close look at Gothenburg, the
leading Nordic import and export gateway. As Scandinavia’s
largest logistics hub, the Port of Gothenburg plays a central part
in the operation and development of the road, rail, sea and air
infrastructure of West Sweden and beyond.
We also consider the Norwegian shipbuilding industry;
vital Nordic contributions in the world of renewable energy; the
amazing story of John Fredriksen’s Seadrill; and much more,
including an early preview of the Volvo Ocean Race.
I hope you find this magazine to be a good and informative
read. See you around! Bui Tyril, Editor in Chief & Publisher

Apple® and iPad® are registered trademarks of Apple Inc. No association with Apple Inc. is implied.
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Make or Break: Nokia’s Bet on Windows Phone
Nokia’s fight in the
handset market—the
challenging situation that
has arisen for the former
market leader since the
Apple and Android devices
entered the stage. Will
Windows Phone deliver as
a competitive ecosystem?
If it does, Nokia will have
a fair chance in the smart
phone market. If it doesn’t,
CEO Stephen Elop may
have to close down the
company’s handset business.
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Norway’s
Specialist
Shipbuilders
We survey Norway’s
innovative shipyard
industry which remains
profitable in a highly
competitive global market.
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In renewable energy,
our analysis shows that Nordic
companies are playing a very
significant role in a spectacular
development scene. Given the
EU’s bold ambitions for wind
power, we have only seen the
very early stages of what has
already amounted to huge
investments in offshore wind
farms—and will be multiple
times more in the years ahead,
if things go according to plan.

A look at the business
empire of maritime magnate
John Fredriksen—owner of
the world’s largest oil tanker
company—and the fact the
Seadrill has overtaken the
American giants that used
to dominate the scene to
become the world’s leading
offshore drilling company.

40

Gothenburg: Scandinavia’s 38
Largest Logistics Hub 18
The Port of Gothenburg receives 11,000
ship calls per year and handles 900,000
twenty-foot containers. It is by far the largest cargo hub in Scandinavia. CEO Magnus
Kårestedt explains the Gothenburg advantage, as do others including Volvo Transport
Policy Director Mats Boll, who also identifies key infrastructure challenges. Meanwhile Knut Hansen, Senior Vice President
of pulp and paper giant Stora Enso, is highly
critical of the privatization of terminals that
has taken place lately.
Michael McGrath, COO of Gothenburg’s shipping group Stena Line offers his
take on the situation in the sea freight market
from his company’s viewpoint, as large numbers of administrative staff face redundancy.
Along with several industry representatives, steel manufacturer SSAB is concerned
about the effects on the cost of shipping that
is expected to result from the EU’s new directive on sulphur in marine fuel, as northern
Europe is being singled out for much stricter
limits than any other part of the world.
As for the ‘Green Corridor’ between
Oslo and Copenhagen, with Gothenburg
centrally situated between the Norwegian
and Danish capitals, this is a major development project that has been ongoing for years.
One element remains the crucial upgrade of
the railway system, which currently seems

to be seriously lacking in capacity, steering
a growing proportion of the goods traffic
between Norway, Sweden and Denmark
away from rail to road—obviously not in line
with the ‘green’ philosophy envisioned at the
outset of this EU backed project. However,
progress is being made in several departments, not least thanks to the technology
used in some of the latest vehicle models
from Volvo Trucks. Indeed, in a wider perspective, the ‘Green Corridor’ promises
large-scale progress with new stretches of
motorway, bridges and tunnels, railway im-

Statoil

48

Offshore Wind:
Nordics Build
Strong Position

provements, and more, including development in and around
the Göteborg Landvetter Airport, for example.

A Danish Business Facilitator in London
The Danes are well known for
their skills in international
trade, as members of the
Danish-UK Chamber of
Commerce (DUCC) in
London will be acutely aware
of. We meet with DUCC
Managing Director Gunnar
P. Larsen and go through
his formula of success in
business networking.
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Picked up

Iceland Tells Several FBI Agents to Leave Country Over WikiLeaks
According to the New York
Times, attempts by the US in the
last three years to investigate activist group WikiLeaks and its
leader, Julian Assange, prompt-

Survey Finds
Finland Highly
Competitive

ed Iceland’s former minister of the interior
Ogmundur Jonasson to ask “eight or nine”
FBI agents to leave Iceland in June 2011.
The agents were accused of misrepresenting the purpose of their visit, Jonasson
told the newspaper. He said the FBI had told
him that they needed entry to Iceland to stop
hackers from executing “an imminent attack
on Icelandic government databases.” Jonasson said that it turned out, however, that the
agents were only there to collect information
on WikiLeaks.
According to the report, the U.S. has
kept at investigating Mr. Assange, and members of the activist group, which is highly
popular among Icelanders.
Although WikiLeaks and its Australian-born leader returned into the public
radar recently for assisting NSA leaker Ed-

Top managers of foreign
companies operating in Finland
are pleased with the country’s
business environment, according to a recent survey by an
independent market research
company.
The survey, conducted by
Taloustutkimus mapped out
the views of decision makers
of foreign companies located
in Finland about the country’s
business environment, and
about how the public sector
could support the operations of
foreign companies.
Three quarters of the re- W ith a remit to support developing
spondents stated that operating countries in using the best technologies to
in the Finnish market is already mitigate and adapt to climate change, the
a smooth process. More than United Nations’ Environment Programme’s
half said that the company they (UNEP) new Climate Technology Centre
are managing is making a good & Network (CTCN) will be placed in Copenhagen.
profit.
The 2012 UN Summit in Doha selected
“The respondents are quite
unanimous that the availability the UNEP as host for the new center, after
of energy, electricity, store and which UNEP decided to place the center in
business premises is at a good Copenhagen, according the Danish Ministry
level in Finland,” state agency of Foreign Affairs.
“The location of CTCN ... is a landmark
Invest in Finland reported.
About half of 221 respon- for Denmark,” said Denmark’s Minister for
dents viewed the cost level of Development Cooperation, Christian Friis
highly educated labour and of Bach. “Denmark has strongly supported the
store and business premises as establishment of the CTCN, and by placing
very or quite competitive. The [it] in Copenhagen we are in the best possible
price level of other factors was situation to contribute to mitigation against
seen as competitive by about a and adaptation to climate change in developthird of the respondents. The ing countries. It will give Denmark a unique
majority (69 percent) also stated platform to promote green growth and may
that the availability of private also benefit Danish science and commercial
business services, highly educat- interest.”
UNEP has already concentrated a great
ed labour (74 pc) and logistical
deal of its energy activities at the Techniconnections (68 pc) are good.

ward Snowden out of Hong Kong, it appears
the organization’s members have been under
secret scrutiny for years.
Two Icelandic activists were recently reported to have received from Google newlyunsealed court orders from 2011 that grant
U.S. authorities access to data from the activists’ respective Gmail accounts.
“The paranoia is going to kill us all,” Birgitta Jonsdottir, a former WikiLeaks member, who is now a member of the Icelandic
Parlament, said.
Paying homage to Iceland’s favorable
regard of whistleblowers, Mr. Snowden told
British newspaper The Guardian: “My predisposition is to seek asylum in a country
with shared values. The nation that most
encompasses this is Iceland. They stood up
for people over internet freedom.”

UNEPs New Climate & Technology
Centre to be Operated Out of
Copenhagen

6 • Front Seat Magazine — Vol. 01

cal University of Denmark’s UNEP Risøe
Centre. According to the Ministry of Foreign Affairs, the Danish Government is also
looking to establish a hub in Copenhagen
for energy efficiency under the UN Secretary General’s ‘Sustainable Energy for All’
initiative.
“The Climate Technology Centre
matches perfectly with Denmark’s policy
and unique competencies in the field of climate and energy,” said Martin Lidegaard,
Minister for Climate, Energy, and Buildings.
“If we are to stop climate change, it is
important to assist developing countries
to find the best technical solutions. The
CTCN’s work is very important, and I am
proud that the Centre will be located in
Denmark.”
UNEP Executive Director Achim
Steiner added: “Denmark is a trend setter for new standards for resource-efficient
buildings; the country is among the world
leaders in clean energy, and the centre has
been made possible by strong political and
financial support from the Danish Government.”

Maersk Building World’s Biggest Ships
Maersk Line is hard at work building
the world’s largest container vessel, the
Triple-E class, with a capacity of 18,000
twenty-foot containers (TEU), thereby
breaking the Denmark-headquartered

shipping company’s own world record.
• The Triple-E will emit 20 percent
With first delivery this summer, the 20 less CO2 per container moved comvessels—400 meter long, 59 m wide and pared to the Emma Maersk, currently
73 m high—will be deployed on the vital the world’s largest container vessel, and
Asia-Europe trade route.
50 pc less than the industry average on
the Asia-Europe trade lane.
• The vessels will be equipped with
a waste heat recovery system, saving up
to 10 pc of main engine power, which
equals the average annual electricity consumption of 5,000 European households.
• Triple-E vessels travel 184 kilometers using 1 kWh of energy per ton
of cargo, whereas a jumbo jet travels half
a km using the same amount of energy
per ton of cargo.
According to Maersk, the Triple-E
refers to economy of scale, energy efficiency, and environmentally improved.
Built by South Korea’s Daewoo
Shipbuilding and Marine Engineering,
the first vessel in the series was scheduled for delivery on 28 June 2013 and the
last one about two years later.

Fiksu Picks Helsinki for European R&D
U.S. mobile technology company
Fiksu has announced the opening of
its European research and development
headquarters in Helsinki, Finland. The
office will support the company’s worldwide growth and enable geographic
proximity to a growing client base in Europe, according to development agency
Invest in Finland.
With Finnish app developer Rovio
as one of its key international clients,
major factors in Fiksu’s decision to set
up business in the Finnish capital include a number of development advantages offered by the city of Helsinki and
the private-public Kaato business community initiative, Fiksu CEO Michah
Adler said.
“By opening our European R&D
Headquarters in Helsinki, we have significantly enhanced our ability to do
business not only in the EMEA [Europe,
Middle East, Africa] but on a global basis,” Mr. Adler said.

“With support from Invest in Finland and Kaato, we have been able to
establish a first-class base in Finland.
These two organizations have used their
expertise to make our opening as smooth
as possible and their help with recruitment has been excellent.”
Mr. Adler added: “Of course by
headquartering our R&D in Helsinki,
Fiksu can tap into the legendary pool of
mobile engineering talent that Finland
is known for.”
Kaato general manager Kimmo
Ojuva commented: “As Fiksu is our first
successful case in the Helsinki area, this
is a big day for Kaato. It proves that our
unique business-in approach speeds up
the process of establishing operations in
Finland, and it also shows that Finland
is an attractive location for information
and communications companies seeking
to strengthen their R&D teams. The cooperation between Invest in Finland and
Kaato in the Fiksu case, is proof of how

the business community can add value
to traditional foreign direct investment
(FDI) work.”
“We hope Finnish mobile expertise
will help Fiksu to grow in Europe,” said
Visa Järvinen of Invest in Finland. “We
are more than happy with all the jobs
created to the Finnish mobile sector.”
The new Fiksu unit will employ a
number of software engineers, architects,
and developers to address increasing
global demand for Fiksu’s services, Mr.
Adler said.
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Ericsson’s Take on ‘The Networked Society’

By Philip O’Connor

W

ith the 4G rollout in Sweden gaining momentum and consumers enjoying high-speed
data connections in their mobile handsets,
mobile networks builder Ericsson is not resting on its laurels—research into 5G is already
well underway as the Swedish telecommunications giant works towards its vision of “The Networked Society.”
Already in February, Ericsson gave visitors to the Mobile World
Congress in Barcelona a glimpse of the future, in which they see 50
billion connected devices on a 5G network by 2020—and possibly
as many as 500 billion by 2030.
Asked to outline their vision for 5G, Ericsson Research Director
Magnus Frodigh said that both 3G and 4G would form the basis of
5G, but that new technologies would soon be needed.
“3G and 4G will continue to develop, and they will be able to
meet a growing demand until maybe 2020, but after that there will
be demands that go outside what can easily be done with them.
“We think that 5G will be the family of these interfaces—both
3G and 4G and their future developments, plus new complimentary
technologies.”
Speaking at his office in Kista, a few kilometers north of the
Swedish capital Stockholm, Mr. Frodigh said that 5G might bring
big changes for consumers, but the real game-changer would be for
corporations and society.

Shutterstock

How business is made, how people communicate and societal
functions are carried out—it’s all undergoing profound change as
mobile networks are rolled out and the blueprints for 5G begin to
emerge, according to Ericsson Resarch Director Magnus Frodigh.

Changing deliveries: “For the consumer, we know that around

every smartphone there will be a family of items that will want to
connect, but that’s only part of the picture. When you come into a
different environment, you’ll want to connect to screens and other
kinds of infrastructure that is there.
“So there is a scenario for the personal network—your home,
your car—they are very interesting environments from a consumer
perspective, but that’s just a small part of it.”
Mr. Frodigh said he sees the potential for 5G to change not just
business models, but also the way society carries out vital everyday
functions that touch us all.
8 • Front Seat Magazine — Vol. 01
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“If you really want to steer things and
quickly change a process, the time lags in
the system also need to be brought down.”

“Everything that
companies ever
deliver will be
connected.”

Ericsson

“It will change how industries and your business, it’s incredibly important to be
companies deliver their products,” he said. able to download all the information when
“Everything that companies ever deliver will the plane has landed and to know exactly
be connected, so that they can monitor how when it needs to be serviced and what parts
they work, when they need servicing, and to change.”
how they get paid when the product is used.
“This will change how many different Critical upgrades: The benefits aren’t
sectors work—for example, Rolls Royce just commercial either, according to Mr.
don’t sell engines, they sell air hours. If that’s Frodigh—taxpayers could also benefit from
the use of 5G when it comes to optimizing
municipal services, for example.
“If you think about using it in car traffic,
you could increase and organize the capacity of our road network by allowing vehicles
to communicate with one another. You can
steer traffic lights, garbage disposal—there’s
a lot of things that exist today that can be
optimized by using 5G.”
Mr. Frodigh said that Ericsson’s vision of the future—‘The Networked Society’—predicts a sea change in terms of the
way technology is harnessed, but that such
a change would require a far more reliable
data network, with even greater data capacity
for both society and commerce.

Ericsson Research Director
Magnus Frodigh;
Scene from Mobile World
Congress in Barcelona,
February 2013 (above).
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Definind standards: Something of the
scale of the 5G development cannot be done
alone, and Ericsson is heading up the EU’s
METIS (Mobile and Wireless Communications Enablers for the Twenty-Twenty Information Society) project with a view to laying
the foundations for 5G.
As Ericsson were giving the industry a
glimpse of the future at the Mobile World
Congress, European Commission Vice
President Neelie Kroes was announcing 50
million eur in European research grants to
develop 5G technology.
"I want 5G to be pioneered by European
industry, based on European research and
creating jobs in Europe—and we will put our
money where our mouth is," Kroes said in a
statement announcing the funding.
Other companies involved in METIS
involved are major international players, and
sometime Ericsson competitors, like Orange,
Nokia Siemens and Huawei. There are also
educational establishments from across Europe—including Mr. Frodigh’s alma mater,
the Royal Institute of Technology in Stockholm.
Mr. Frodigh maintains that far from
“I believe there will be occasions when being worried about revealing their hand to
one wants a very, very high data rate. That competitors, working together on the project
might be because you want to offer different is essential for the development of 5G.
kinds of video meetings, for example. The
“Before we all start competing, we need
video meetings we have today has developed to cooperate,” he said.
“With the other manufacturers, it’s good
a lot, there’s 3D, higher quality.
“But we want to continue the develop- to discuss how such a system will look, which
ment and realize the true virtual meeting, is necessary to be able to go into a standardwhere you have a feeling of being present izing phase.
even if you’re not in the same place. That
“We also use this project as a platform
is going to mean a requirement for higher to talk to other players in other parts of the
data rates.”
world. For instance, we have more and more
If society goes down the road of contact with China, both with operators and
steering traffic and garbage collection—not manufacturers and their government there.
to mention hospitals and airplanes—via 5G, In Korea too, we’re talking to regulators,
the network will need to be the most reliable manufacturers and operators, and also in
Japan, where we’ve traditionally had good
yet.
“If you really want to go in and carry out contacts.”
functions that are critical for society, access
will need to be much greater than what we ‘More mobile society’: Such a major
can offer with today’s architecture. Even if project is not without risks for the company.
the current telecom network is among the According to Mr. Frodigh, the biggest risk
most stable we have, it still won’t be enough is in choosing the wrong path to go down in
if you’re connecting society-critical func- terms of research and development, but he is
confident that Ericsson’s record in choosing
tions.”

“You could increase
and organize the
capacity of our
road network by
allowing vehicles to
communicate with
one another. You can
steer traffic lights,
garbage disposal—
there’s a lot of things
that exist today that
can be optimized
by using 5G.”

Smart phones on display.
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“If you go back seven
years, there were no
smartphones—if
you’d said to me seven
years ago to predict
the smartphone, I
couldn’t have done so.”
Remote operational functions
in the oil and gas industry.

Frodigh and Ericsson that believe in the networked society vision.
“I think it’s becoming quite established.
Other companies have a similar view—
slightly different names, but pretty much
the same view of the future.”
Asked how consumers would experience this change, Mr. Frodigh pondered a
moment.
“If you go back seven years, there were
no smartphones—if you’d said to me seven years ago to predict the smart phone, I
couldn’t have done so. I believe that the
smartphone will continue to develop—
there’ll be other forms of display, other forms
of inputting data. And if you get to a point
where people are going around with glasses
with extra information and it becomes as
normal as hands-free today, that can lead to
different possibilities.”
Mr. Frodigh warms to his theme. “Take
video game companies—maybe we won’t sit
on the sofa any more and play games. Maybe
we can be out in society doing it.
“I believe that this is the most interesting
issue for the consumer—that we will get so
much more information while on the move
as we take part in different activities.”
So essentially, with Ericsson having led
the way on 3G and 4G, will 5G make us an
even more mobile society?
“Absolutely. I strongly believe that.”

Nokia

the right path in the past will help guide
them in the future.
“Such questions are all about choices—
what technology does Ericsson believe in?
What do we support?
“If you look back, we have been very successful in terms of making certain technical
choices that have led to what has eventually
become a global standard.
“It’s a question we always have—an awful lot of ideas come up, and one needs to
be open to them. Is it good? Can we bring
it in? Or is it a side track that we should not
follow?”
Where it will all ultimately lead is
still open to discussion, but it’s not just Mr.

Make or
Break:
Nokia’s
Bet on
Windows
Phone
Nokia CEO Stephen Elop.

The chances of Windows Phone taking off as an ecosystem in the highly contested market for
mobile handsets—and with it Nokia’s future in that space—are looking slimmer by the day.
Maria Olsen

“T

he road to hell is paved with
good intentions. Please choose another road.” As shareholder feedback on strategic decisions goes, it’s a pretty
damning indictment. Nevertheless, it’s what
Nokia’s under-fire CEO Stephen Elop had
to listen to at the company’s AGM in May.
The ex-Microsoft man, who has presided over a 60-percent drop in share price
since joing the ailing Finnish giant in 2010,
has firmly tethered his fortunes and those of
the company to those of his ex-employer as
Nokia goes all-in on the Windows mobile
operating system.
As yet, it’s not a gamble that looks like
paying off any time soon.
With the sales of basic mobile phones
also suffering an alarming slide, the big

12 • Front Seat Magazine — Vol. 01

question for Nokia is whether or not the
Microsoft strategy can succeed at all.
“Of course it’s possible, but it’s difficult,”
says Mikael Rautenen, co-founder and equities analyst at independent equity researchers Inderes in Finland. “I would say that it
depends more on Microsoft than Nokia—it’s
highly dependent on the success of Windows
Phone 8 and how it will be adopted.
“Microsoft has been struggling in the
mobile space for a decade now. Even though
Windows Phone gets good reviews and users like it, the operating system just doesn’t
seem to take off.
“We are still talking about single-digit
market shares, and that’s simply too small for
a vendor like Nokia, that has always served
mass markets.”

By Philip O’Connor

Front Seat Magazine — Vol. 01 •

13

Information & Communication Technology
and Microsoft will combine our strengths to
deliver an ecosystem with unrivalled global
reach and scale.”
That was over two years ago, and at the
same time as the sales of basic phones are
declining (the profits from which have sustained the loss-making smartphone business),
Nokia seems no closer to making an impact
at the higher end of the market.
As evidenced by questions at the recent
AGM, shareholder patience with Mr. Elop
is wearing thin.
“Frankly speaking, he has fallen short of
expectations,” says Mr. Rautenen at Inderes.
“If I had to mention something he has been
very good at, I would say cost-cutting is his
main expertise. He has been very aggressive
and very successful with that.”
The analyst says that even though the
company’s woes are not entirely Mr. Elop’s
fault, he must take his fair share of the blame.
“Looking at this transformation, it has
been difficult and we can’t blame only one
person.
“But it hasn’t gone as anyone was expecting, and when they announced the Microsoft
strategy, the way that Mr. Elop spoke about
Symbian—which resulted in a collapse of Symbian smart phones—was quite a big mistake.”

Mr. Rautenen is referring to the nowlegendary “Burning Platform” speech, which
Mr. Elop gave internally and was subsequently published on an internal Nokia blog.
In it, the Canadian gave a brutally honest assessment of the state of the company;
unfortunately, the content of the speech
became public and sales of Symbian handsets dropped off a cliff as markets wrote off
the operating system—and with it, much
of Nokia’s chances of success in the smartphone market.
“Of course, they stopped buying Symbian phones. It was only a few months, and
then boom! It was amazing how quickly it
happened,” says Mr. Rautenen.

or the ecosystem, and how consumers have
adopted the Windows phone in it.”
There is no doubt that both Nokia and
Mr. Elop have struggled in recent years,
but they are hardly the first tech giant to go
through such a painful transition.
The coming period will be crucial to
deciding whether or not they continue in the
handset space or change tack into the networks business—something Mr. Rautenen
describes as unlikely, but not impossible.
“One potential scenario is that they
would become a network gear vendor, that
they would exit the mobile phone business
and focus purely on Nokia Siemens Networks, buying out Siemens’ stake.
“That’s starting to look better right now;
‘big challenge’: But even though he I wouldn’t say it’s likely, but I’d say everysees the company’s shareholding in Nokia thing is possible.” Before then, Mr. Rautenen
Siemens Network as being where the real believes there will be one final push on the
value lies, the analyst says that Nokia can Windows-based Lumia phone as the Finnstill succeed in the handset market.
ish company seeks to regain its pride and
“If Windows Phone succeds, then Nokia reputation.
has a good chance of succeeding too. Of
“First their Symbian smartphone sales
course there will be some competition, but collapsed, then there’s the threat that the
as a premier Windows Phone partner Nokia basic phone business also collapses, and we
has some advantages in that space.
have only Lumia, the last card that has to
“Nokia still makes very good hardware— offset the collapse. That’s a big challenge for
the problem is more in the operating system, Lumia.”

On File
Name: Stephen Elop
Born: 31 December 1963
Job: CEO of Nokia, once the
world’s leading maker of mobile
handsets.
Previous Experience: Former
president of worldwide field
operations at Adobe, head of
Business Division at Microsoft
Education: Degree in computer
engineering & management,
McMaster University, Ontario,
Canada.

Nokia headquarters in Espoo,
near Helsinki, Finland;
Antenna measurement at a
Nokia R&D center (opposite).

Nokia

For many, Nokia’s decision to effectively
put their fate in the hands of another company is a huge mistake, and not one that they
can easily recover from—if at all.
It may seem like a long time ago, but
Nokia were once the dominant player in
the handset market, with the Nokia ringtone and the infuriatingly addictive “Snake”
game ubiquitous as mobile phones quickly
spread among consumers.
But that heyday is long since over, and
with ultra-tough competition from major
technology players like Apple, Samsung and
Google, Nokia has struggled to keep up with
the smartphone revolution.
Manufacturers now speak of ecosystems rather than operating systems, with
consumers accessing a whole suite of applications and services, depending on their
choice of handset.
Mr. Elop, first non-Finn to lead the
company, nailed his colours to the mast early
on in his reign, giving himself two years to
complete the transition to the Windows operating system.
“Consumers want compelling mobile
products, which include not only the device,
but the software,” Mr. Elop said as he announced the Microsoft tie-in in 2011. “Nokia

Nokia CEO Stephen Elop;
Antenna measurement at a
Nokia R&D center (opposite).
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Business Development

A Danish Business Facilitator in London
With Gunnar P. Larsen at the helm, the Danish-UK Chamber of Commerce
has grown rapidly in the last four years, helping businesspeople connect
through knowledge sharing and the ‘pay it forward’ approach to networking.
By Bui Tyril

“It’s relatively
straight forward
here but there
are procedures
that you really
have to follow
and if you don’t,
you could end up
in trouble.”
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hen people from the Nordics go to Britain to do business,
some of them are surprised to learn
that aggressive selling to prospective business
clients without third-party introduction will
generally not work.
“It’s not like in Denmark, where anyone
can call a government minister or a top business executive just like that and perhaps succeed in setting up a meeting,” said Gunnar
Papendick Larsen, managing director of the
Danish-UK Chamber of Commerce (DUCC).
“In London, on the other hand—as in
so many other places around the world—you
need your network first, which in turn will
help you to move forward. It’s about getting
to know someone who may know the people
that you are ultimately looking to contact;
you establish your credentials and build your
references.”
Not everybody seems to be aware of that,
Mr. Larsen noted.
“We still see people who arrive here and
try to start selling right away; after a few
months they begin to complain that they’re
running out of money. Then finally they start
to realize that they may need to get involved
in networking.”
In a good business network many of the
participants will have adopted the ‘pay it forward’ principle—someone lent them a hand
when they needed it and in return they will
help others.
“Once you’ve taken the first step to grow
your contact base, our members are generally
very forthcoming and will offer their assistance to get you in touch with the right people.”

place where appropriate. It has to follow the
natural order that is part of the culture here,
quite unlike the more direct Nordic way.”
After all, most people are interested in
learning new things, to enhance their understanding of the world.
“What our members typically want to
achieve through the DUCC is finding alliance
partners. Many are under pressure as far as
concerns their marketing budgets. Businesses
in different markets can add value and diversity to what they do by collaborating, helping
each other develop their respective markets,
through joint events based around mutually
relevant themes, for example.”
Going from 80 to more than 150 corporate members since 2009, the DUCC’s success may in part have something to do with
maintaining a friendly atmosphere and an energetic spirit that attracts people.
The Chamber has enlisted a growing
number of major brands, including LEGO,
Novo Nordisk, Carlsberg, Danfoss, Nordea, to
name some. A few of them are not even Nordic, such as India’s Tata Capital, who provide
private equity capital and funding for major
development projects, in exchange for which
they typically receive technical knowhow.
Said Mr. Larsen: “We are very pleased
to see the level of participation at events that
we arrange, including industry-specific events
where we bring in representatives from sectors that will potentially have a mutual interest in working together, such as shipping,
energy, and finance.”
He added that the DUCC has made systematic efforts to achieve a sound balance between Danish and UK participation and beBig or small:The DUCC’s primary focus tween larger organizations and SMEs.
is on the business network, Mr. Larsen add“People know by now that whether you’re
ed—assisting people in making new contacts a small or big company asking for direction,
so that they thereby become more efficient in we will give it a fair shot and do our very
advancing their own business goals.
best to help. We have excellent collaboration
“It’s much about first connecting minds with the Royal Danish Embassy in London
and sharing knowledge—after which, of as well as the British Embassy in Copenhacourse, specific business discussions may take gen, which is important because they are part

of the structure which many businesses from
Denmark and Great Britain already will have
consulted; however they only do a little part of
the networking that is needed, yet they play a
crucial role because with their royal credentials
they are able to open some major doors.”

forward here but there are procedures that you
really have to follow and if you don’t, you could
end up in trouble. In some countries, not least
in Scandinavia, employment and business relations are primarily regulated by law, whereas
in the UK it’s generally regulated by contract.
“Most business here is conducted by conConny Kalcher event:For the new tract—a signed contract is binding, not necDUCC member, the big challenge often lies essarily the overarching legal framework—so
in paying attention to certain key points when you should therefore make sure to get in touch
entering the UK.
with good legal advisors early. Again, you will
“Some people seem to think that doing busi- learn many such things free of charge through
ness here is about the same as doing business in networking.”
Denmark. Now that is true to a large extent but
Another example of a point of difference
on the other hand, there are some administra- is payment terms. In Scandinavia, business clitive aspects that make it very different when it ents will normally pay within 30 or maximum
comes to employment contracts, for example. 60 days of the invoice date; in the UK they
In Denmark it is easier to hire and lay off peo- will often take longer, typically 60-90 days
ple compared to Britain. It’s relatively straight plus 28 days.
(Contd. on page 54)

DUCC Managing Director
Gunnar P. Larsen in front of
the Royal Danish Embassy
in London.
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Special Report

Port of Gothenburg

How Gothenburg Got the Goods
Faced with challenges ranging from declining car shipments to
what some see as a discriminatory EU directive on sulphur
emissions, the Port of Gothenburg remains
Scandinavia’s freight logistics hub—
and plans to keep it that way.

By Nils Erik Lindell
with Bui Tyril
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ome 70 percent of all
Nordic industry is situated
within a 500-kilometer
range from Gothenburg,
Sweden’s second city. The Port
of Gothenburg is Scandinavia’s
busiest with 11,000 ship calls per
year, making Gothenburg—with its
highly developed road, rail and port

infrastructure—Scandinavia’s largest
cargo hub. In the face of stagnant
economies in Europe, however,
shipments of new cars are falling, yet
transoceanic trade seems to have a
brighter outlook, according to Port of
Gothenburg CEO Magnus Kårestedt.
Meanwhile major exporters
like car maker Volvo and paper

and pulp manufacturer Stora
Enso are pushing for further
infrastructure enhancements,
engaging in harbor development
projects aimed at improving railway
connections and terminals.
But many are concerned about
overall negative effects on ship traffic
in the Nordic region, expected to

result from the EU Commission’s
proposed directive on the maximum
permissible content of sulphur in
emissions from marine engines.
At the same time, controversy is
brewing on rising prices for container
handling following privatization
of services that were formerly
operated by the City Council.

Railport Scandinavia
comprises 26 daily rail
shuttles between the Port of
Gothenburg and rail cargo
terminals throughout Sweden
and in Norway.
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